
 

 
 

Open Door Training 
Syllabus for ​

Open Door Veterinary Collective’s (ODVC’s)​
Online Course Offering  

Students The Spectrum of Care Approach to Veterinary Medicine  
 

Course Description 
Learn to offer a spectrum of evidence-based diagnostic and treatment options to clients 
so they can overcome barriers to accessing veterinary care.  

Intended Audience  
For professional students and their faculty.  

Cost to Enroll 
Contact for a link to enroll at no cost.  Open Door Veterinary Collective

Expected Time to Complete Course 
 ​ 3 hours 

Course Learning Outcomes 
KNOW: Understand that access to veterinary care is not only limited by finances 
but also by other barriers that impact both people and animals and can affect 
practice profitability and staff well-being. 
 

VALUE: Demonstrate positive regard for delivering patient-specific care and 
sharing decision-making with clients about diagnostic and treatment options that 
meet their contextual needs. 
 

DO: Offer a range of evidence-based care options expected to address the 
unique circumstances of each bonded family, foster financial viability of the 
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practice, and meet the standard of veterinary care.  
 
Competency-Based Veterinary Outcomes (CBVE) 

●​ SOC Sub-competency 1.3.5 Integrates information about the patient with client 

circumstances to identify a range of appropriate care options and to adjust the care plan. 

○​ Knowledge LO 1. Lists the client-specific factors (e.g., expectations, goals, 
resources, abilities, beliefs) that may impact the client's ability or desire to 
pursue care options for their animal. 

○​ Skill LO 1. Elicits information from the client about factors that may affect their 
ability or motivation to pursue care for their animal. 

○​ Skill LO 2. Explains the importance of a follow-up plan to the client. 

○​ Skill LO 3. Uses follow-up plan to determine treatment response and client 
perspectives and adapts as appropriate. 

○​ Attribute / Behavior LO 1. Demonstrates empathy and respect during 
discussions relating to client circumstances. 

○​ Attribute / Behavior LO 2. Demonstrates active listening to identify and clarify 
factors that may affect the client's ability or motivation to pursue care for their 
animal. 

●​ SOC Sub-competency 1.4.4 Offers a range of care options that are tailored to the unique 

circumstances of each patient and client. 

○​ Knowledge LO 1. Explains why offering a range of care options is appropriate 
and integral to veterinary practice. 

○​ Knowledge LO 2. Defines the terms "spectrum of care", "contextualized care", 
"standard of care", and "gold standard care". 

○​ Knowledge LO 3. Gives examples of how offering a range of care options can 
impact a client’s ability to attain care for their animal. 

○​ Knowledge LO 4. Draws on scientific evidence to identify examples in which 
offering a range of care options improved patient outcomes and reduced 
euthanasia or surrender of animals. 

○​ Knowledge LO 5. Identifies and weighs the practitioner and practice factors that 
impact the range of care options for a patient. 
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○​ Skill LO 1. Prioritizes and tailors care options to align with the client’s 
circumstances. 

○​ Attribute / Behavior LO 1. Demonstrates patience and flexibility to identify 
multiple care options that align with patient needs and client factors, despite 
uncertainty. 

●​ SOC Sub-competency 1.4.5 Facilitates client decision-making regarding care by 

presenting the costs, risks, benefits, and evidence-base of care options 

○​ Knowledge LO 1. Defines the characteristics of "shared decision-making". 

○​ Knowledge LO 2. Explains the costs, benefits, limitations, uncertainties, and 
care-giving responsibilities associated with a range of care options, including not 
proceeding with further veterinary care. 

○​ Skill LO 1. Invites a discussion of which care options may best align with a 
client's expectations and capabilities. 

○​ Skill LO 2. Communicates aspects of care options that may have an uncertain 
outcome, steps that will be taken to reduce uncertainty, and that plans for care 
may change as new information becomes available. 

○​ Attribute / Behavior LO 1. Demonstrates confidence and empathy when 
responding to clients' requests regarding alternative options. 

○​ Attribute / Behavior LO 2. Demonstrates regard for client’s autonomy with 
decision-making when choosing which care options align most closely with the 
client's capabilities. 

○​ Attribute / Behavior LO 3. Demonstrates willingness to execute additional care 
options beyond the initial recommended care plan. 

●​ SOC Sub-competency 7.3.3 Demonstrates regard for previous care decisions made by 

colleagues and clients. 

○​ Knowledge LO 1. Identifies strategies to discuss client and patient factors that 
may have influenced decision-making. 

○​ Knowledge LO 2. Lists strategies for guiding client conversations around 
previous care decisions. 

○​ Skill LO 1. Elicits whether a client's expectations were met during previous care 
and if not, why. 
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○​ Skill LO 2. Maintains appropriate verbal and non-verbal communication 
composure when reviewing previous care options. 

○​ Attribute / Behavior LO 1. Demonstrates non-judgment regarding prior options 
given and decisions made. 

●​ SOC Sub-competency 7.3.4 Reflects on one's own professional identity in relation to 

providing a spectrum of care. 

○​ Knowledge LO 1. Explains how a veterinarian's personal values, goals, and prior 
experiences can influence care decisions. 

○​ Skill LO 1. Reflects on own values, goals, and prior experiences in relation to care 
decisions. 

●​ SOC Sub-competency 8.1.4 Provides a range of care options to a diverse clientele in a 

manner that fosters financial viability of the practice. 

○​ Knowledge LO 1. Identifies components of the practice’s profits and losses as 
they relate to providing care options. 

○​ Knowledge LO 2. Explains how providing a range of care options can have a 
positive financial impact on the practice. 

Content Outline  
 

Chapter 1: What is Spectrum of Care (SoC) and Why Does it Matter to Me?  

Chapter 1: Learning Objectives 

KNOW: Recognize the terminology, growing body of scientific evidence, and professional 
emphasis that supports applying a spectrum of care approach to the practice of 
veterinary medicine in order to reduce barriers to accessing veterinary care, maintain 
practice sustainability, and support staff well-being. 

VALUE: Appreciate how using a spectrum of care approach helps overcome barriers so 
bonded families can access veterinary care, and thus improves patient outcomes, 
supports practice sustainability,  and promotes staff well-being. 

DO: Commit to delivering patient-specific care by offering a spectrum of evidence-based 
care options that veterinary clients can select from in order to meet each family’s unique 

circumstances and goals, improve patient outcomes, and support practice and staff 
well-being. 
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​ ​ Chapter 1 Lessons 

1.​ Let’s Get Started! 
2.​ The Problem: Lack of Access to Veterinary Care 
3.​ The Solution: Patient-Specific Care  
4.​ SOC Reduces Moral Distress 
5.​ Myth Busting About SOC 
6.​ Now You Try! 
7.​ Let’s Put This to Work 
8.​ End of Chapter 1 Quiz 

Chapter 2: Be Systematic When Practicing SoC  

​ ​ Chapter 2 Learning Objectives  

KNOW: How to facilitate veterinary consultations systematically when practicing with a 
spectrum of care approach. 

VALUE: The importance of using relationship-centered communication skills to share 
decision-making with bonded families, increase compliance, keep our practices 
sustainable, and promote career satisfaction.  

DO: Meet the standard of care when practicing veterinary medicine with a spectrum of 
care approach. 

​ ​ Chapter 2 Lessons 

1.​ Get Started with Chapter 2 
2.​ Patient-Specific Care is Good Medicine Checklist 
3.​ Prior to Entering the Exam Room (Step 1) 
4.​ Initial Client Consultation (Step 2) 
5.​ Perform a Talking Physical Exam (Step 3) 
6.​ Create Diagnostic and Treatment Plans (Step 4) 
7.​ Communicate and Share Decision-Making with Clients (Step 5) 
8.​ Documentation (Step 6) 
9.​ Let’s Put This to Work 
10.​End of Chapter 2 Quiz 

Chapter 3: SoC in Action: Practical Case Examples  

​ ​ Chapter 3 Learning Objectives  

KNOW: The importance of presenting multiple evidence-based veterinary diagnostic and 
treatment options so bonded families can select those options that best meet their 
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contextual needs.   

VALUE: Showing positive regard for the informed decisions that bonded families make 
regarding the diagnostic and treatment options that best fit their unique situations.  

DO: Manage cases based on available evidence, adapt to changing circumstances, and 
deliver patient-centered care.  

​ ​ Chapter 3 Lessons:  

1.​ Get Started with Chapter 3 
2.​ Rocky: Evidence-Based Spectrum of Care in Action 
3.​ Molly: Evidence-Based Spectrum of Care in Action 
4.​ Rosie: Evidence-Based Spectrum of Care in Action 
5.​ Incremental Care/Case Management Approach 
6.​ Thumper: Incremental Care/Case Management in Action 
7.​ Manage Chronic Disease with SoC 
8.​ Let’s Put This to Work 
9.​ You Did It (Almost)!  
10.​End of Chapter 3 Quiz 

Course Instructors and Designers from Open Door Veterinary Collective 
●​ Aimee St. Arnaud, Practice Owner and CEO of Open Door Veterinary Collective 
●​ Kristin Jankowski, VMD, CCRP, Director of Veterinary Services, Open Door 

Veterinary Collective 
●​ Karina Moser, MA, RVT, Support Team Coordinator for Open Door Veterinary 

Collective  
●​ Caitlin Quinn, MPA, Graphics and Media Manager for Open Door Veterinary 

Collective 
●​ Terry Spencer, DVM, MEd, Director of Online Learning for Open Door Veterinary 

Collective  
 

Additional Content Contributors  

Multiple Subject Matter Experts (SMEs) contributed content and are identified in the 
pertinent lessons, including: 

●​ Kate Boatright, VMD, Founder, KMB Veterinary Media LLC Associate Veterinarian, 

Penn Ohio Veterinary Services  

 
 
Open Door Certificate ​ ​ ​ V.25.29.10 

6 
This material is the property of Open Door Veterinary Collective. Unauthorized use is prohibited. ​

Contact info@opendoorconsults.org to request permission for use. 

mailto:info@opendoorconsults.org


 

 
 

●​ Ryane Englar, DVM, DABVP (Canine and Feline Practice), Executive Director of 

Clinical and Professional Skills for the University of Arizona College of Veterinary 

Medicine 

●​ Michelle Evason BSc, DVM, DACVIM (SAIM), Global Director, Veterinary Clinical 
Education for Antech (MARS) 

●​ Robyn Jaynes DVM, Director of Veterinary Affairs, PetSmart Charities, and 
Vice-Chair Arizona Board of Veterinary Medicine  

●​ Tim Kolb, DVM, Chair, Student Outreach Task Force and Treasurer, American 
Association of Veterinary State Boards (AAVSB) and Member, Ohio Veterinary 
Medical Licensing Board (OVMLB) 

●​ Rachel Lemcke BS, MS, Amwell Data Services  
●​ Alyssa Mages, BS, CVT, Chief Visionary Officer, Empowering Veterinary Teams®  
●​ Jason Stull VMD, MPVM, PhD, DACVPM, Associate Professor at The Atlantic 

Veterinary College in Prince Edward Island, Canada 
●​ University of Tennessee, Program for Pet Health Equity 
●​ Beth Venit, VMD, MPH, DACVPM, Chief Veterinary Officer for AAVSB 
●​ Michelle Wisecup, DVM, serves as the Chief Veterinary Officer (CVO) for O’Brien 

Veterinary Group and as a lecturer and course lead at The Ohio State University 
College of Veterinary Medicine (OSU CVM) 

Expectations and Policies 

Course Website = https://opendoorconsults.org/  
 

Course Delivery  
●​ Courses are interactive, self-paced, and delivered asynchronously/on-demand. 
●​ The curriculum is modular and can be completed in any order.   
●​ This course is expected to take approximately 3 hours to complete. 
●​ Once enrolled, students are allowed 90 days of online access to each course. 
●​ The lessons apply universal instructional design principles in order to be as 

accessible as possible for the diverse needs of learners and ADA compliant. 
Required Technology  

●​ Laptop or desktop computer with reliable, high-speed internet access 
●​ Chrome web browser 
●​ Video player with ability to play MP4 videos 
●​ Speakers and/or headphones  
●​ PDF reader 
●​ Most course activities will work on mobile devices, such as cell phones or tablets, 

but these technologies can be unreliable 
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